VILLAS OF PINECREST
BOARD OF DIRECTORS MEETING
Wednesday, 04-06-11 -- 7:00 PM CLUBHOUSE


Members Present:  Jay Bernkrant, hereinafter referred to as Jay.  Reza Farajzadeh, hereinafter referred to as Reza.  Suzanne Robinson hereinafter referred to as Suzanne.  Jay, Reza and Suzanne, collectively, shall hereinafter be referred to as The Board.   

Also present was Joe Scott, President of The Foster Company,  Pepe Persizale, Property Manager for the Villas of Pinecrest Condominium Association, John Hartley, CPA for villas and who Certified Statements and Shifteh Nowbakht, Assistant to the Board.  

The Villas of Pinecrest Condominium Association shall be hereinafter being called “Villas”.

Meeting was called to order by Jay at 7:01 pm.
Jay moves to continue the passing of the Minutes for Meeting held on 09-08-10 on the next meeting presently scheduled for 04-14-11 at 7:00 P.M.  Seconded by Reza, Minutes Continued.    
PRESIDENT’S ANNOUNCEMENT 
Jay addresses the attendees and informs them that this is a Board Meeting.  He informs the attendees of specific rules and protocol that must be followed.  Upon completion of the Board Meeting the floor will open for an Open Forum.  All individuals present are instructed to please listen, take notes if necessary but refrain from addressing the Board or The Management until the completion of the Meeting. All attending who wish to voice an opinion, concern, question or etc. will be heard during the Open Forum.  During the Open forum, keep your questions brief so all questions can be answered and the meeting will not go further into the night.  The Board will answer as best they can.  

PRESIDENTS REPORT/STATEMENT
We have not had frequent meetings as we have done in the past but the Villas have continued to move forward. 

John Hartley has Certified Statements for the Villas during the past 3 or 4 years and is here to enlighten residents and to answer questions regarding the Villas Reserves.  The Board believes that John Hartley is better equipted to explain the dynamics of the Reserve Funds to the community than the Board.

Joe Foster as well as Pepe Persivale was present to answer questions residents might have concerning the Management Company’s daily functions, past and present.  

AGENDA
1.  Landscaping final proposal
2.  Reserve discussion
3.  Adding 2 members as adjunct to the Board
4.  Fences
5.  Painting and/or eyebrows
6.  Re-sealing the walkways
7.  Communications of the Board Meetings

1.  Landscaping final proposal

Suzanne Robinson presented her Landscaping Proposal as she is a member of the Landscaping Committee that has been in existence for over 6 month. Zack Mneimneh, Carolina Praca and Mitch Moure assisted her in the presentation.

Subjects discussed included :   Irrigation Bids (Bids submitted have not yet been negotiated), landscaping funds, additional funds for Irrigation System, Trees/bushes have white flies and other pests, property damage due to “sap”, replacing lawn service personnel, landscaping funds  

Jay stated that the present Landscaping Committee must completely oversee the Landscaping project once approved by the Board and must continue to completely oversee that Landscaping portion of the Villas.

Only 1 Landscape proposals was submitted and it was Galloway Farms (attachment #1), and Irrigation Proposals (F&S, attachment #2) (Grass Masters Property Management, attachment # 3) and (Budget Wells & Sprinklers, attachment # 4), are attached hereto, made a part hereof and incorporated by reference.

Further discussions regarding location of trees, types of trees, shrubs, use of trees, possibility of using open tree permits that will expire soon, irrigation and the like, will take place at the next meeting scheduled for next week.

Jay moves to approve any of the above 3 irrigation bids and leaves the decision of which one to select up the Landscape Committee.  Reza and Suzanne seconded Motion, Motion approved.

Jay motioned to approve Galloway Farms for the landscaping improvements (pending the negotiation of the rates, verification of License authorized to do business in the State of Florida and proof of liability insurance in effect and proof of workers compensation insurance in effect), Reza and Suzanne second the Motion, Motion approval.  Irrigation  costs shall not exceed $4000.00.

2.  Reserve Discussion

John Hartley made a presentation to the Residents, detailing the 2011 Reserve.  Some subjects included Condo Regulations, Florida Condominium Regulations, repairs or issues that might potentially cost over $10,000 need to be included in the Reserve, Sprinkler Maintenance and additional Sprinklers needed, Plumbing monies, Roofing monies, pros/cons of Special Assessment (those implemented or will potentially be implemented), mansards, funds in Reserves, walkways, monies set aside for Canal, homeowners defaults, fence, paint of building, ficus hedge on 67 Ave., dwindling operating account, necessity of additional maintenance personnel, and cash on hand were some issues.  John Hartley left at approximately 7:30 p.m.

Zack Mneimneh mentioned that the delinquent Home Owners Association fees should be pursued vigorously.  Jay advised him that a while back the attorneys that would handle the delinquencies were performing poorly therefore a new attorney, Steve Fisher, was hired and he is doing a great job and has been able to collect arrearages and garnish rent funds which have helped the Villas cash flow.

Joe Scott discussed the fact that recently there was a tremendous problem with the gas lines in the Villas.  It was discovered the Villas had 2 gas leaks. City gas gave the Villas a Warning that they were going to close all gas lines immediately should it not be taken care of within 7 days.  They also volunteer to find the leaks and take care of it for a fee of $135,000.00. The Board, primarily Reza, immediately took care of it, spending numerous hours on the project and called in Joe Scott to help out.  The both of them were able to take care of it within the 7 day period for a cost of $19,000.00.  He commented that this Board truly cares about the Villas and runs efficiently as possible.  There are may other communities that have tremendous deficits.  Joe Scott left at approximately 8:30 p.m. 

Various residents asked questions, gave opinions and raised issues.

3.  Adding 2 members as adjunct to the Board

Adding 2 more members to the Board in a “Adjunct capacity” was discussed.  The purpose of this proposal is to add additional “transparency” to the Board.  These members would be selected when the Board runs for Office.  Adjunct Board members are not performing in an official capacity.  Individuals can not run for an Adjunct Board position.  

Voting will be as usual.  Top 3 individuals with the most votes will become Board members, as per the condo docs.  

What differs is that the person with the 4th and 5th most votes would now be Adjunct Board members should they accept.  These Adjunct Board members can not vote on Board decisions, can not sign contracts, they can only be present at meetings and give opinions for the Board to consider.  

Jay moves to add 2 Adjunct Board members, Reza and Suzanne second the Motion, Motion approved.

Continuation

It is getting late and all issues have not yet been addressed, Jay moves that Agenda 4, 5, 6, and 7 be continued and heard at the next scheduled meeting.


Some comments/suggestions/issues discussed or made by unit owners at Open Forum

There used to 5 maintenance workers – now there is only 1.  There is no money in the Budget to hire more personnel.  

Residents want to form volunteer Maintenance Committees.

Residents wanted to form a volunteer Superintendent of each building. 

Residents to not cooperate with violations issued.

Too many cats roaming the property.

No monies to re-paint Buildings.

MEETING ADJOURNED AT APPROXIMATELY 9:11 P.M.

Adopted this ___14_ day of __April_, 2011 by___________,____________, and_____________.
CC:  Administrator please place on Web
[bookmark: _GoBack]
