VILLAS OF PINECREST

BOARD OF DIRECTORS MEETING

Wednesday, 05-14-08 -- 7:30 PM CLUBHOUSE
Members Present  :  Jay Bernkrant, hereinafter referred to as Jay.  Reza Farajzadeh, hereinafter referred to as Reza.  Jay and Reza, collectively, shall hereinafter be referred to as The Board.  LaSonya Lacy was absent.  Pepe Persizale, Property Manager for the Villas, hereinafter referred to as Pepe.  Shifteh Nowbakht, Assistant to the Board, hereinafter referred to as Shifteh.  

Meeting was called to order by Jay at 7:30 pm.
Passing of the Minutes of Meeting held on 09-05-07 and 12-04-07 is continued will be held at our next meeting.  Seconded by Reza, Minutes Continued.    
PRESIDENT’S ANNOUNCEMENT 
Jay addresses the attendees and informs them that this is a Board Meeting.  He informs the attendees of specific rules and protocol that must be followed.  Upon completion of the Board Meeting the floor will open for an Open Forum.  All individuals present are instructed to please listen, take notes if necessary but refrain from addressing the Board or The Management until the completion of the Meeting. All attending who wish to voice an opinion, concern, question or etc. will be heard during the Open Forum.   
In order to maintain order and in order to have enough time for all who wish to partake in this meeting, there will be a 3 minute Rule for every topic invoked.  This means that unit owners will be allowed to ask a question, ask a follow up question and/or make a statement all within 3 minutes. The Board will answer as best they can. 
AGENDA - ELECTION FOR A NEW BOARD

Today we will have our Annual Elections for a New Board.  Pepe sent Notices to all property owners on 03-22-08 as well as 04-22-08 informing all property owners that there is a scheduled meeting tonight.  

There are no new applications submitted for any of the 3 Board positions other than Jay’s for President. Therefore Jay Bernkrant shall remain as President.

Some type of filing error occurred with Reza Farajzadeh’s application to remain on the Board as Vice President.  Reza voiced his desire to remain on the Board as Vice President.  Jay accepted his verbal application.  Reza shall remain as Vice President.

PRESIDENTS REPORT/STATEMENT
We have not had frequent meetings as we have done in the past but the Villas have continued to move forward.  The following is a list of some of the work that has commenced, finished or remains pending since our last meeting:  

*  Special Assessments are almost over with;
*  All building mansards are now finished;
*  The majority of the catwalks and stairways are almost finished.  Just a few more building remain pending;
*  We have an approximate 8-9% default rate on home owner payments for special assessments as well as the same percentage for association fees.  Although this creates a financial hardship for our community, we are still on schedule to complete all the work with the collected funds at hand.  In addition we have had some unexpected repairs and expenses that we had to take care of.  Your Board takes their position seriously and knows that we hold a position of trust.  We run the finances of your community just like a business.  We have been able to remain fiscally stable and within Budget;

* We now have a Landscaping Committee.  Zack is one of our neighbors.  He has graciously volunteered to tackle the beautification of our community.  He has spent many long hours researching, attending meetings and gathering information.  These are some of the present issues he is working on:


- Hiring a Certified Arborist to prune or trim our trees; maintain our landscaping, fertilize the property at least 3 times per year, trim shrubbery, weeding, perform the inspect our sprinkler system.  All this can be done for a very slight increase to what we are presently paying.  This is a tremendous upgrade for our community and we get to much more.


- In addition to the above, he is looking into future upgrades to our landscaping and to possibly install accent lights in certain areas.  

* We have been informed that there has been some legislation passed which mandates that all condominium buildings must have wind impact windows and doors.  This would be a tremendous financial burden to our community. We presently have our attorneys looking into this possibility.  
* Installation of new Rain gutters through out buildings 9 & 10, new roofs, and new access control gates have been purchased and installed.

*  Realtors have begun to advertise our property as “THE MUCH SOUGHT AFTER VILLAS OF PINECREST”.  
*  All this has occurred with Shifteh’s coordination and orchestration.  Shifteh high level of service has been more than superb!    
Some comments/suggestions/issues discussed or made by unit owners

What is the delinquency rate of the homeowner’s association payments?

What is the ration of owners as opposed to renters?  This put tremendous pressure on Shifteh and our management team since renters generally do not take care of the premises like a homeowner would.  

Building 9 needs some landscaping.

What can be done about young unsupervised children horse playing around the premises?

Jay moves to adjourn meeting, Reza seconds the Motion, Motion granted.

MEETING ADJOURNED AT APPROXIMATELY  8:10 P.M.
Adopted this ____ day of  __________, 2008 by ___________________________________,  

and _____________________________.

CC:  Administrator please place on Web
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