VILLAS OF PINECREST

Wednesday, 9/8/10 7:00 PM CLUBHOUSE

Members Present:  Jay Bernkrant, Reza Farajzadeh, Suzan Robinson ,Pepe Persivale, Property Manager for the Villas and Shifteh Nowbakht Assistant of the Board 

Owner: 114, 917, 1001, 930, 1034, 1020, 1012, 607, 925
Meeting was called to order by Jay at 7:10 pm.
Reza move to approve the Emergency meeting on 12/30/09 and 5/13/09 minutes Seconded by Jay and Suzan Robinson. 
Reza started the meeting by mentioning to us that we assed on 2007 for repair of the canal wall and we were postponing it. Now he want to know if we are going to do it or not and if we are not repairing it we should give the money back to the owner. Jay said to return money takes lots of time and money and he wants the project to happen because it is necessary to save the parking lot of falling. 

Then Jay suggested first answer everyone concern then Board discussion the agenda. 

Dennis (unit1020) talked about the laundry machine company which they neglect to reimbursement the money to the owners. He said he spent quite bite of money on these machine, but they don’t respond to fix the card. Shifteh told him let her know next time so she will call them and complain.

Ms. Hanna (unit 930) concerned about changing the security for automatic door entrance. Jay and Reza said the reason we want to talk about this matter because 15% of the maintenance money goes to them and it is lot. They want to know this good idea to put gate or not. Suzan said even though 2years ago her car was stolen she feel more secure some one be at the gate all the time.

Mitch Moure (unit 1001) said when he goes to work around 4:30 a.m. the guard is sleeping. 

Reza started talk about the emergency situation of major leak of the Gas and how City Gas got involve and with his negotiation they put a new line for us free which we save about $135,000. But now we have to pay for hooking up the line to the buildings. We received estimate from Del Mar Plumbing for $22,000, All Around Clock Gas company $16,000 and Gas plumbing Tech for $9900 which was refer by Peter____. Also we already spend almost $6300 to repaid or correct violations which we thought inspector may get by All Around Clock Company. They decided to have meeting on Tuesday September 14 with two companies which their bit is close to see which one they can give the job to. 
Other issue was Camera for front gate area, we have proposal for almost $5750.00 including three camera view three different angles. 

 Jay moved and Reza seconded the motion to go ahead with the camera.

Landscaping 

Mitch Moure Unit 1001 pointed areas and pictures that need attention. He will be able to get involve if he gets back up and let him do things. Jay suggest since Suzan knows about plants she and he get together and comes up with plan to make community look better without over budgeting it.  

We had some proposal for trim all the trees in the community. Reza moved Jay and Suzan seconded.

Cat walks pressure cleaning 

Reza move Jay and Suzan seconded.

Painting and repairing the parking bumpers

Since we didn’t have exact number of the damage bumpers, Shifteh will be going to find out and price of them which we paid two years ago then they will decide what to do.

Reserve Study 

Reza said we can take away the items which are under $10,000 from our asses, so make the reserve less. Also he suggested we can put on the vote to see how much the unit owner want to put for reserve each year. Jay disagreed with that and he said at less we should put $31,000 for reserve. Since they need to discuss this matter more and to see their option they will going to have meeting on Tuesday September 14, with Jay ____?   So he can explain to them better.
Reza suggested we should hold on the canal wall repair until the connecting Gas project is finish.
Reza said since last year we have been paid close $2000 to remove large garbage duping from resident and he asked is it worth it to put a camera on these dumpsters or not.  

MEETING ADJOURNED AT APPROXIMATELY 9:15 P.M.
Adopted this ____ day of __________, 2011 by ___________________________________,  

and _____________________________.

CC:  Administrator please place on Web
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