VILLAS OF PINECREST

BOARD OF DIRECTORS MEETING

Wednesday, 10-01-08 -- 7:30 PM CLUBHOUSE
Members Present  :  Jay Bernkrant, hereinafter referred to as Jay.  Reza Farajzadeh, hereinafter referred to as Reza.  Jay and Reza, collectively, shall hereinafter be referred to as The Board.    Pepe Persizale, Property Manager for the Villas, hereinafter referred to as Pepe.  Shifteh Nowbakht, Assistant to the Board, hereinafter referred to as Shifteh.  

Meeting was called to order by Jay at 7:30 pm.
Jay moves to adopt Minutes of previous meetings held on 09-05-07 + 12-04-07 + 05-14-08.  Seconded by Reza, Minutes Adopted.    
PRESIDENT’S ANNOUNCEMENT 
Jay addresses the attendees and informs them that this is a Board Meeting.  He informs the attendees of specific rules and protocol that must be followed.  Upon completion of the Board Meeting the floor will open for an Open Forum.  All individuals present are instructed to please listen, take notes if necessary but refrain from addressing the Board or The Management until the completion of the Meeting. All attending who wish to voice an opinion, concern, question or etc. will be heard during the Open Forum.   
In order to maintain order and in order to have enough time for all who wish to partake in this meeting, there will be a 3 minute Rule for every topic invoked.  This means that unit owners will be allowed to ask a question, ask a follow up question and/or make a statement all within 3 minutes. The Board will answer as best they can. 
PRESIDENTS REPORT/STATEMENT
We have not had frequent meetings as we have done in the past but the Villas have continued to move forward.  The following is a list of some of the work that has commenced, finished or remains pending since our last meeting:  

* SPECIAL ASSESSMENTS - Special Assessments have been paid but the following is still being worked on:

- Seal the asphalt parking lot on entire grounds (this will be done in the very         immediate future with the bumpers to follow thereafter)

- Canal wall erosion
* CATWALKS - The catwalks and stairways are finished 
* HOMEOWNER DEFAULT - The Villas has had a slight rise with homeowners either defaulting in their Association Fees payments or making late payments. 

* STAIRWAY LIGHTING - All lighting on the stairways have been replaced with new and improved fixtures.  We have also included florescent lights in these fixtures.

* FENCE PAINTING - Once the asphalt phase of the parking lot has been finished we will commence on painting the patio fences.  Our property managers have sent all homeowners letters with pictures showing them a series of choices to pick from.  Homeowners have been asked to vote on which sample they would like to see at the Villas.  Sample # 1 has been chosen.  Fences will be pressure cleaned inside and out prior to the painting.  

* ROOF LEAKS - We are presently working to repair various roof leaks and mansard leaks which have surfaced during this rainy season.  The leaks are a combination of the construction errors performed by both construction companies.  In the interim, we have been taking care of the homeowners’ leaks and mediating to demand that both companies warranty their work.  Advance Roofing has already started to take care of some of our homeowners.   
*  FENCE-FICUS HEDGE ON 67 AVE - We recently received a violation from the Villas of Pinecrest stating that our ficus hedge and/or chain link fence located on S. W. 67 Avenue is encroaching on the right-of-way approximately 10-20 feet and needs to be removed.  We are presently working on having this violation removed.  Shifteh went to downtown’s Building and Zoning Dept to attempt to get a copy of any variance which may have been granted to our property when we were unincorporated.  But the county recorder had some sort of chemical virus and all records between 1961 and 1978 are damaged or do not exist.  Jay has an appointment to meet with the Mayor of the Villas to see what can be done.   
* BUDGET - We presently have approximately $126,000 cash on hand.

Some comments/suggestions/issues discussed or made by unit owners

Need to see the floor on building 9 may need some polishing.

We need to adjust the timers on the outside lights.  

We need to look into possibly purchasing a new swing set for the children play area.

Zack is no longer available to help out with our Landscaping Committee.

Unit 708 and 716 has roof leaks.

Are we going to re-paint our Buildings?

MEETING ADJOURNED AT APPROXIMATELY 8:07 P.M.
Adopted this ____ day of __________, 2008 by ___________________________________,  

and _____________________________.
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